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Faculty Senate
September 22, 1986
1367

ANNOUNCEMENTS
1.

Comments from Vice President and Provost Martin.

2.

Comments from Vice-Chair Kelly relative to the University Club.

NEW/OLD BUSINESS
3.

Professors Charles Scholz and Tony McAdams were appointed to the All
University Writing Committee.

4.

The Chair will make recommendation to the Senate at its next meeting on
the formation of a committee to study the feasibility and advisability of
reorganizing academic units into an undergraduate college and confederation
of professional schools.

5.

The Chair informed the Senate of a discrepancy between the Faculty Constitution
and the Senate By-Laws relative to Senate membership.

CALENDAR
6.

422 Report from the Curriculum Committee concerning the 18 hour free
electives proposal. Docketed in regular order for consideration at
today's meeting.
Docket 362. (See Appendix A)

DOCKET
7.

Defeated motions to reduce distribution of Senate minutes.

8.

422 362 Report from the Curriculum Committee concerning the 18 hour free
electives proposal. Approved motion to accept the recommendation of the
Curriculum Committee.

The Senate was called to order at 3:30 p.m. on September 22, 1986, in the Board
Room of Gilchrist Hall by Chairperson Boots.
Present: Baum, Boots, Chadney, Doody, Duncan, Erickson, Glenn, Goulet, Henderson,
Intemann, Kelly, Krogmann, McCormick, Peterson, Ritchie, Romanin, Story, Wood,
Yoder.
Absent:

Amend(~

officio).

Members of the press were requested to identify themselves. Anne Phillips of the
Waterloo Courier and Elizabeth Bingham of the Northern Iowan were in attendance.

.,
ANNOUNCEMENTS
1.

Vice President and Provost Martin rose to address the Senate.

We are pleased with the Board of Regents' action on our enrollment limitation
proposal. President Curris proposed some changes in Mr. Richey's recommendations
and the Board approved our revised request. The Board granted the university the
authority to adopt the essence of our proposed policy, including the establishment
of core requirements for admission and an enrollment ceiling which we could modify.
We will have a considerable amount of flexibility in the admission of students; for
example, we could reject some upper SO percent students on the grounds of high school
preparation or if we had reached our enrollment ceiling. We hope this will enable
us to control our enrollment in the interest of greater stability, better planning
and use of resources, and more efficient scheduling of classes for everybody involved.
In our budget requests for the next biennium our top two priorities are for
additional staffing because of previous enrollment growth, plus an equity
adjustment. The equity request is based on our lower tuition income that
results from the very high percentage of in-state students at UNI. Although
historically this budget category has not yielded many returns, we intend to
make an aggressive representation for some relief. Another reason we are
requesting these funds is the reformation of our general education program.
The General Education Committee is laboring diligently under stressful conditions.
The boundary between noble disciplinary enthusiasm and departmental ethnocentrism
is a controversial boundary. I am eager to promote in any appropriate way that
I can a balanced proposal that will warrant the endorsement of the Senate.
2. Vice Chairperson Kelly speaking on behalf of the University Club indicated two
items have surfaced from result of a recent survey that was conducted. It was
determined that the late afternoon activities were not successful while the
luncheons were successful with between 85-130 people in attendance.
He stated they now have a list of 60 emeriti individuals who are interested in
participating in the University Club. He indicated that a calendar for the year
will be forthcoming and asked individuals to continue making reservations.
Senator Chadney inquired if it was possible to hold other activities in conjunction
with University Club. such as faculty seminars or presentations.
NEW/OLD BUSINESS
3. The Chair nominated Professors Charles Scholz and Tony McAdams to serve on
the All University Writing Committee.
Henderson moved, Goulet seconded, for approval.

Motion passed.

4. The Chair indicated she has received self-nominations from 28 individuals
interested in serving on a committee to study the feasibility and advisability
of reorganizing academic units into an undergraduate college and confederation
of professional schools. She stated that with Senatorial help she hopes to be
able to present a slate of nominees for possible Senate confirmation at the next
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Senate meeting.
5. The Chair pointed out that there is a discrepency in the Constitution of
the Faculty and in the Senate By-Laws concerning the composition of the Senate.
She indicated that the Constitution speaks of non-voting faculty while the By-Laws
speak of non-instructional faculty.
Senator Goulet inquired as to why it is necessary for us to make this change.
He indicated there is a possibility that it may be time to eliminate the
non-voting faculty to avoid double representation.
The Chair indicated she thought it was time to clear up this matter and
that she would be contacting Senators to serve on a By-laws Revision Committee.
CALENDAR
6. 422 Report from the Curriculum Committee concerning the 18 hours of free
electives proposal. (See Appendix A)

Goulet moved, Kelly seconded, to docket in regular order for discussion at
today's meeting.
Professor Remington stated that this proposal is recommending the dropping of the
18 hour proposal and asked if this motion is therefore a motion to rescind the
original proposal. The Chair responded in the affirmative.
Question on the motion was called.

The motion passed with one dissenting vote.

7. Senator McCormick asked if additional information has been received concerning
the distribution of Senate minutes.

Henderson indicated that the people he had visited with preferred that the
minutes be distributed to everyone. Senator McCormick stated he felt that the
Senate minutes should be distributed to interested parties and those not
interested should be dropped from the mailing list.
McCormick moved, Krogmann seconded, that we attach a sheet to the next two Senate
minutes asking people to check if they do not wish to continue receiving the
Senate minutes.
Senator Chadney stated that he was opposed to anything that interferes with
University communications.
Question on the motion was called, the motion was defeated.
Goulet moved, McCormick seconded that a sheet be attached to the next two
Senate minutes asking people to check if they do want to continue receiving the
Senate minutes.
Question on the motion was called.

The motion was defeated.

DOCKET

8. 422 362

Report from the Curriculum Committee concerning the 18 hours
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of free electives proposal.

(See Appendix A)

Goulet moved, Chadney seconded, the acceptance of the report.
Senator Story stated that she was convinced that the Curriculum Committee has done
their work and stated that she agrees with the recommendation.
Senator Wood said that she would like to defer action on this proposal until
the results on the General Education program are known.
Vice President Martin stated that a related issue is the double counting of
General Education and major courses and when that issue is settled the 18 hour
elective proposal may be more viable.
Story moved and it was seconded for the previous question.

Motion passed.

An immediate vote was held on the motion to accept the Curriculum Committee's
report. The motion passed.
The Chair expressed her appreciation to the Curriculum Committee for all their
efforts related to this issue.
Goulet moved, Doody seconded, the acceptance of the recommendations of the Committee.
Story questioned if this means we are rescinding our previous action on the 18
hour proposal. The Chair responded in the affirmative.
Professor Remington stated that if a motion to rescind is not announced in the
call to the meeting then the motion requires a two-thirds vote for passage.
The Chair agreed with that statement.
Senator Goulet said that listening to the problems relative to certification
that are coming from the College of Education and to the Curriculum Committee
report has convinced him that it appears to be impossible for some programs to
have room for this 18 hour electives proposal. He stated that he felt if the
Senate continued to push in this area that they would be restructuring the
curriculum of the University.
Professor Baughman indicated he felt that we should act in a deliberative manner.
He stated that input from the entire University community should be sought and
received before final action is taken.
Senator Doody stated that the Senate will always be subject to outside pressure
and that if we keep postponing, we risk the possibility of never coming to closure.
Professor Robbins said he felt a large number of the faculty are not aware
that this topic is being discussed at today's Senate meeting.
Senator Goulet stated that whether this motion passed or failed made no difference.
He stated if the motion passed, it does rescind the previous action; but, it
leaves the floor open for new proposals that take all of the various factors into
consideration.

4

Senator Story stated that when the 18 hour proposal first came into existence
we were not aware of what the new General Education program might look like. She
stated it is therefore possible that we may not be able to support the 18 hour
proposal in light of the increased hours that appear likely in the General
Education program.
UNISA President Hessburg pointed out that to require an additional 18 hours may
force some students to stay longer to complete their degrees. She stated that
this should be coupled with the realization of the decreases that are occurring
in financial aid and the increases in tuition.
Senator Chadney said he feared that if we passed this motion that the issue
may be dead rather than having a situation where new proposals will come forward.
Vice President Martin indicated that the real question is undergraduate specialization in the major. He stated he would like to see the Senate act as the
guardian of educational standards.
Henderson moved, Chadney seconded, to table this motion until January 26.
Motion to table was defeated on a vote of 10 no and 7 yes.
Assistant Vice President Geadelmann said that personally she sees no compelling
reasons to act today, but stated that if the Senate decides to wait, it should
decide on what additional information they are waiting.
Registrar Leahy stated that part of the problem is that the Senate is addressing
curricular issues without having those issues go through the normal and proper
curricular channels. He indicated the function of those channels is to see how
all the pieces of the puzzle fit together.
Senator Henderson stated he felt his constituency wanted more time to visit
with the Senate concerning this issue.
Senator Krogmann stated she thought the points made by the Curriculum Committee
were well taken and stated she felt she could not disagree with them.
Professor Bozik said that if the Senate wanted to allow for electives, then they
should direct their attention to the real source of the problem which is the
length of the majors.
Chadney moved, Glenn seconded, to table until such time as the General Education
package has been voted on by the Faculty.
The motion to table was defeated on a vote of 11 no and 6 yes.
Senator Duncan pointed out that it may take longer than four years to complete
a degree based on a student needing to work and the amount of financial aids
they receive. To add an additional 18 hours may only increase the time it takes
for a student to complete their degree.
Glenn moved, Chadney seconded, to adjourn.

Motion failed.

Glenn moved, Goulet seconded, for the previous question.
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The motion passed.

An immediate vote was held on the main motion.
vote of 12 yes and 4 no.
Kelly moved, Yoder seconded, to adjourn.

The main motion passed on a

Motion passed.

The Senate adjourned at 4:53 p.m.
Respectfully submitted,
Philip L. Patton
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
October 3, 1986.
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University of Northern Iowa
Office of Academic Affairs

TO:

11 ... bero of the University Faculty Senate

FROI1:

Patricia L. Geadelmann, Chair
University Collaittee on Curricula

DATE:

September 16, 1986

RE:

18 Hours Electives Proposal

Cedar F..U., Io wa M>61.C
Telephone ( 319) 2 73 · 2 ~ 1 7

At the direction of the Senate's action on Kay 12, 1986, the University Committee
on Curricula (UCC) haa devoted additional tiae to consideration of the proposal
that the undergraduate degree prograa should contain 18 houra of electives.
When the Senate originally supported thia proposal "in principle" on February 11,
1985, there vaa no definitive proposal for a new general education program in
place. Neither had the foreign language graduation requir ... ent been approved.
The Senate diecuaaed the 18 hours of electives in a eo-ittee of the Whole, and
therefore there ia no written record of the purposes or goals that apparently
were c.....,nly agreed to in the Senate' a vote. It does appear, however, that
the proposal vas to apply to the B.A. degree, but it is not clear if any
distinction vaa intended between the B.A. Liberal Arts and B.A. Teaching
Certification. The University Ca.aittee on Curricula took several aeasures to
exaaine thia isaue:
1)
2)
3)
4)

Reviewed the length of all aajor prograas;
Sought written ca.aents froa the faculty;
Held an open hearing;
Exaained the course work taken by students in a variety of
aajor prograaa baaed on a atudy done by the Record Analysts;
5) Spent several aeetings engaged in thorough discussion.
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3) Students graduating with a R.S . , B.F . A., B.T., and 8 .11. typically
have longer programs because they are professionally/vocationally
oriented and because of accreditations. The UCC believes that
there is a place for these kinds of programs within the university .
While the proposal did not include these programs, the UCC feels
that if electives are ~portent for one group of students, they
are taportant for all. The UCC does not believe that there should
be discrimination by degree.
4) There was no consensus among the faculty or the committee on the
purpose of the 18 hours. If one argues that there should be
breadth, the coaaittee believes that can be answered by the longer
and more prescribed general education progra• now being developed,
as well as by the foreign language requireaent. If one argues
for "free choice," the ca.•ittee believes that students should
have the choice, as well, of gaining greater depth in their field
of choice.
5) Length of major is a legitimate concern, but the committee does
not believe that a back-door approach of requiring electives is
the way to address this problem. The UCC intends to continue
study of the length and structure of aajors and minors during
this year.
6) The committee did discuss the possibilities of reducing the
proposed 18 hours to 9-15 hours. All of the same philosophical
issues noted above still apply, however, and no consensus could
be reached.
7) Nothing precludes individual departments from requiring a prescribed
nuaber of electives outside the major if there is a desire to
ensure more breadth in given prograaa or to provide for choice.

The UCC concluded on the basia of the above that:
1) Students graduating with a B.A. in Liberal Arts already have aaple
rooa for electives because of the length of aoat of these aajors.
The saaple exaained showed students applying aany of these electives
outside their aajors. A aajor exception is hoae econoaics, which
is bound by extensive accreditation requir.,.enta.
2) Students graduating with a B.A.--Teaching already have additional
requira.ants for certification which build in breadth. The length
of their prograaa at present aakes an additional 18 houra prohibitive. The new certification requireaenta which becoae effective
October 1, 1988, add considerably aore length.

Baaed on the above, the UCC therefore recommends that the proposal to
require 18 hours of electives be dropped. If the committee were to agree
that a prescribed number of electives should be required within the
baccalaureate degree, the committee would define electives as everything
not required in the aajor, general education, foreign language, or other
competency requirements. The committee would not consider teacher
certification as part of the major, and it would therefore consider these
hours as electives. Similarly, hours earned for a minor would be considered
electives, unless the minor waa required as part of the •ajor.
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